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Abstract

The Secretary plays a pivotal role in promoting transparency and accountability
within municipal departments by organizing and documenting administrative
transactions, and ensuring the smooth flow of information between different
departments, thus reducing the possibility of corruption or data manipulation. He
also contributes to the implementation of approved systems and procedures,
which enhances compliance with general and regulatory policies, in addition to
his role in managing meetings and preparing reports that highlight the
municipality’s performance and progress in achieving development goals. By
improving document management and facilitating access to information for
citizens and regulatory bodies, the Secretary helps create a more open and
responsible work environment, which enhances trust between the municipality

and the local community.
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